G.29013/3(NEC)/2022-PLG(RDB)/NEDFi
GOVERNMENT OF MIZORAM
PLANNING & PROGRAMME IMPLEMENTATION DEPARTMENT
(RESEARCH & DEVELOPMENT BRANCH)
Planning Department Building
Wear Raj Bhawan, Aizawl] = 796001
Ph. No. 0389-2300105/2344542
Fux No. 0389-2300166/2322414
Email: mizoplan@gmail.com
Dated Aizawl, the 6™ Dec, 2024
To,
Head of Department
All concerned Implementing Deptts.
Govt. of Mizoram

Subject: Offer by NEDFi for providing Advisory & Consulting Supports to State
Govts.- reg.
Sir,
I am directed to inform you that NEDFi has extended an offer to the state
governments for DPR Preparation, Monitoring & Third- Party Inspection and Impact
assessment of projects funded under various schemes of central and state governments.

The details of their offer may be accessed from this department’s website.
This is for kind information.

Yours faithfully

(CHINGT 'WI GUITE)
dviser-cum-Joint Secretary
v

Memo No. G.29013/3(NEC)/2022-PLG(RDB)/NEDFi Dated Aizawl, the 6™ Dec, 2024
Copy to: —

1. PS to Secretary, Planning & Programme Implementation Department, Govt., of
Mizoram
2. Under Secretary, All concerned implementing departments, Govt. of Mizoram

(CHINGTHANMAWI GUITE)
Adviser-cum-Joint Secretary
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North Eastern Development =% NEDFi
F@snce Corporation Ltd

NEDFi/H.0./A&C/TPM/2024-25/No-3510

5" November 2024
Shri Vanlaldina Fanai,  Comnr & S50
Commissioner, : ,7 o
Planning & Programme Implementation Department salot Mo Qqc“] —
Chief Minister’s Bungalow, Mc Donald Hill, - {Q-"f{ T
Zarkawt, Aizawl - 796001 T R A’»"
N

Subject: Offer for Providing Advisory & Consulting Supports to State Governments for

DPR Preparation, Monitoring & Third-Party Inspection and Impact assessment

of Projects funded under various schemes of Central & State Government. e
Dear Sir,

Warm Greetings;

This is in reference to the meeting held under the Chairmanship of Smt. Monalisha Das (JS),
MDoNER on 25" October, 2024 for review of details of the Projects Pending at DPR stage,
where, discussion was also held for those projects, for which, SEC approval was granted for
more than a year back, but DPRs were not submitted by State Governments.

In this regard, | am writing to you to express our interest in offering Advisory and Consulting
support to the State Government, for Detailed Project Reports (DPR) preparation, monitoring
and third-party inspection of the projects being conceptualized for execution as well as the

impact assessment of the projects specifically concerning the various projects under the various
Schemes of both the Central and State Governments

B) Department
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i o = As you may be aware that NEDFi, besides financing, also offers Advisory and Consultancy
2 g &  Services. Over a period of last 10 Years Advisory and Consultancy Division of NEDFi has
i :been providing quality-consulting services in the areas of 'Strategy Consulting, Infrastructure
& q~ Advisory, Monitoring & Evaluation of Infrastructure and Social Development & Livelihood

N Qw \ In order to provide Quality Consulting Solution in Infrastructure Sector to prospective Clients
W\

p& Projects and Programme Management & Implementation Support to the

y ,\\‘ Ministries/Departments/Agencies of Central and State Governments, Public and Private Sector
AN Companies, Multi-Lateral Agencies, and others for various prestigious flagship projects of
) 5, b\o Govt. of India such as Jal Jeevan Mission (JJM), Pradhan Mantri Gram Sadak Yojana
(PMGSY), Integrated Watershed management Programs (IWMP), Pradhan Mantri Awas

Yojana (PMAY), Special Plan Assistance (SPA), Border Area Development Program (BADP),

etc. NEDFi in association with RITES Ltd. has prepared Detailed Project Reports (DPR) for

Construction of Short landing Strips in four (4) Districts of Nagaland. (NEDFi's Advisory &
Consultancy Services Brochure enclosed)

in NE Region, we, apart from having our own in-house team of Engineers and Managers, have

ple)

also empaneled competent individual and institutional consultants. This helps us in identifying W

Al
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Yiofigd FEEA Regd. Officez . Cpi No. Us5925451995601004529 QUMY Phone: +91 361 2222200
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&\ the best resources available for the assjgnment and accordingly mobilizing them to meet the
3@8\ client's requirement. C /{ 4 ‘\f
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Continuation

CIN No. U65923A51995G01004529
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MDOoNER, in consultation with the Ministry of Finance, has designated NEDFi as Central
Nodal Agency (CNA) for revised procedure for flow of funds under Central Sector Schemes
for MDoNER. NEDFi has been also designated as Field Level Technical Support Unit
(FTSU) for co-ordination and field level assessment of schemes, programmes and projects
funded by MDoNER and NEC in northeastern states.

Recently, NEDFi has carried out the “Impact Assessment Study” of various completed projects
sanctioned under Prime Minister's Development Initiative for North-East Region (PM-

DevINE) in the state of Sikkim.

Based on our extensive experience in similar nature of work, NEDFi would like to offer
Advisory and Consulting Services on a fee-for-service basis in the following key areas to the
State Governments:

v’ Preparation of Detailed Project Reports (DPR) for Projects under various schemes of
Central/ State Governmenfs:

We would like to express our interest in getting involved in the DPR Preparation of the
projects under consideration for funding under Central/State Government in the state and in
this regard request you to kindly issue advisory to various Implementing Agencies of
different sectors in the state to avail the Advisory & Consultancy Services of NEDFi for
DPR Preparation and other Services required for the Project - such as Project Management
Consultancy (PMC).

v Concurrent Monitoring of Projects funded under various schemes of Central/ State

Governments:
For the projects- sanctioned various schemes of Central/State Govt., the Advisory &

Consultancy Services of NEDFi may be availed by your state as Third Party Monitors for
concurrent Monitoring of the sanctioned projects by the ministry under these schemes.

v Impact Assessment Study:

The State Government may avail the Advisory & Consultancy services of NEDFi to study
the status and impact of the various projects developed over time for assessment of the
effectiveness and outcomes of the same. This may help the State Govt. to gauge the
achievements of the intended objectives, loopholes, and determine the areas that require

improvement.

We look forward to your valuable guidance and support in this regard. We would be glad to
have a meeting with you as per your convenience to discuss the matter further.

Thanking You
Yoursssincerely
ashank S Rai)

Asst. General Manager
Encl.: As Above

=% NEDFiI




Advisory & Consultancy
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About NEDFi

North Eastern Development Fina
Corporation Ltd (NEDFi) is a Public
Financial Institution having its c

office at Guwahati and a network

branch and representative offices spread
across the eight North Eastern States of
Arunachal Pradesh, Assam, Meghalaya,
Manipur, Mizoram, Nagaland, Sikkim &
Tripura. It has been in operation since
1995. The Board of Directors of the

Corporation comprises of representatives
from Shareholder Institutions, Ministry of
Development of North East Region
(M-DoNER) - Government of India, State
Governments and Eminent Professionals
having wide experience in Industry,
Economics, Finance and Management.

: Services g/
-

SER S

What We Do

NEDFi provides financial assistance
to micro, small, medium and large

“enterprises for setting up industrial,
. infrastructure and agri-allied projects

in the 8 (eight) North Eastern states

- of India and also Microfinance

through MFI/NGOs. Apart from

- extending financial assistance,

NEDFi also offers advisory and
consultancy services to the
Ministries/Departments/Agencies of
Central and State Governments,

Public and Private Sector Companies,

Multi-Lateral Agencies and others
through its full-fledged Advisory and
Consultancy Department.
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Advisory & Consultancy
Services

The Advisory & Consultancy Department of NEDFi has emerged as a sustainable multidisciplinary
Solution provider in the North-Eastern Region of India in several major areas including Monitoring
& Evaluation, Government & Public Sector Advisory, Program Implementation Support, Training &

Capacity Building, Engineering Services and Management Consultancy.

MONITORING & EVALUATION

Monitaring and Evaluation (M&E) Consulting
segment focuses on improving the
programme implementation of projects
implemented by Government Ministries,
Departments and Institutions both at
Central and State level by offering solutions
such as Concurrent Process Monitoring,
Post Implementation Evaluation, Impact
Assessment & Performance Audit.

PROGRAM IMPLEMENTATION SUPPORT

Program Management & Implementation
Support Services specially designed for
Government Ministries, Departments and
Institutions both at Central and State level

primarily deals with setting up of Program
Management Units (PMUs) for
Implementation of Projects and Schemes,
providing Policy, Program and Knowledge
Management Support along with support in
designing and implementation of routine
activities.

ENGINEERING SERVICES

Engineering Services is aimed at
infrastructure requirements of multiple
sectors of economy focusing on services
related to Project Management
Consultancy (PMC) involving Project
Conceptualization, Preparation of Feasibility
and Detailed Project Report, Project
Planning & Scheduling, Contract
Management & Supervision of Works
Contract.

GOVERNMENT AND PUBLIC

SECTOR ADVISORY

Government and Public Sector Advisory is
aimed at delivering practical solutions to the
multiple challenges faced by Governments
(Central, State & Local) and Public Sector
organizations focusing on areas such as
Public Sector Policy, Vision Formulation,
Strategic Planning, Governance Mechanism
and Sustainability Strategy.

TRAINING & CAPACITY BUILDING

Training and Capacity Building focuses on
capacity building and upgrading the
operational capabilities of clients for
implementing various projects, reqular

| training of various departments to improve

their operational capabilities, central and
state government and its agencies in
developing systems to create responsive
institutional and administrative structures.

MANAGEMENT CONSULTANCY

Management Consultancy services focus on
iImproving the operational performance of
client’s organization in business areas of
Product/Service Management, Manpower
Planning, Procurement, Marketing & Sales
Management and Administrative functions.
Clients support ranges from advisory

- services to hands-on implementation

delivery. :




AdVisory & Consultancy Services of NEDFi builds upon the Corporation's unique understanding of
Economic, Industrial, Infrastructure, Public Policy and Social Scenario of the North East Region of
India in all its dimensions. This understanding combined with the global outlook of highly
professional team, many of whom are alumni of top Management and Engineering Institutions of the
country including IITs and IIMs and grass root presence in all the states of North East Region of India
gives the corporation the unique competency and ability to serve our clients better by providing
suitable solutions to their problems.

More than

MONITORING & EVALUATION

® Third Party Inspection of Jal Jeevan Mission
Schemes in Meghalaya and Tripura

Independent 2nd Tier Monitoring of PMGSY

works in Arunachal Pradesh, Assam and
Meghalaya

|
Third Party Quality Monitoring of PMAY Scheme
s Ig m in Meghalaya

e Third Party Quality Monitoring of Central

Major

Sector Schemes and State Funded Schemes
in Arunachal Pradesh

® Third Party Monitoring of Border Area

e H It runact
PROGRAMME IMPLEMENTATION SUPPORT Efavg(';;%m‘m Programme (BADP) in Arunachal

® Field Level Technical Support Unit For GOVERNMENT AND PUBLIC SECTOR ADVISORY

M-DoNER .
e NEC Vision 2047
Seherries urider M-DENER ¢ Connectivity Projects between the North Eastern

_ Region and Neighbouring Countries.
® Development & Management Of Advancing g 4 gountne

North East Portal & NERACE Portal ® Bringing Investors from South East Asia to NER

: ‘ _ through Seed Project approach
® Design & Marketing of Silk Products Under

World Bank Funded Apart Project ® Resource Mapping & Pre-Investment Feasibility

, ‘ Study for BTR, Assam
® Integrated Project on Water Hyacinth Craft )
Under Assam State Rural Livelihoods Mission ~ © Bamboo Resource Mapping for the State of

(ASRLM) Assam
* Preparation Of DPR For Short Landing Stripsin = ® Comprehensive Skill Development Study in NER
Nagaland ® 5 years Action Plan- Bamboo, Organic Farming,
® Preparation Of DPR For PMGSY Projects in Horticulture, Spices and Palm Oil

Assam
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