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File No. Eandp-12/3/2022®/o US (E and P} / Comp No.117169
Government of India

Ministry of Development of North Eastern Regionman-
Jodhpur Officer's Hostel, Pandara Park

India Gate, New Delhi-110003
Dated:   15th October, 2025

OFFICE MEMORANDUM

Silbject: Comprehensive Guidelines for Administrarfu-on of Scheme Of 'Pm-Dev]NE` of
Ministry Of Development Of North Eastern Ftegion (MDONEFt).

The  undersigned  is  directed  to  refer to  the  subject  cited  above  and  to  forward
herewith  Comprehensive  Guidelines  for Administration  Of Prime  Minister's  Development
lnitl.alive for North East Region (PM-DevlNE) scheme of Ministry of Development of North
Eastern Region (MDONER).

2.         The  Comprehensive  Guidelines  for Administration  of 'PM-DevlNE'  scheme  have
been prepared after duly incorporating the past observations from NITI Aayog and the Line
Ministries regarding the project proposals of`NER ^and-the amendments made from time to
time in the Guidelines of administration of the PM-DevlNE scheme issued vide O.M, No.E
and P -12/3#022®/o JD (FEA) dated 21.d8.2023.

3.    In the  Comprehensive  Guidelines,  the  Checklists  for project selection/sanction have
also  been  revised  to  ensure  the  quality  of Concept  Notes  and  DPRs  submitted  by the
State Governments of NER under the Schemes of MDONER.

4.     Instructions for filling the revised checklist for Project Selection and  Projeet Sanction
may be seen at Annexure-E of the Comprehensive Guidelines of administration of the PM-
DevlNE scheme.

5.       These  Comprehensive  Guidelines  are  to  be  uniformly  adopted  for all  the  projects
submitted under PM-DevlNE scheme. State e\ovemments of NER are requested to direct
the concerned Line Departments and field officers of Sfafe to adopt the revised checklist
format with immediate effect.

6.        The  Comprehensive  Guidelines  shall  only  be  applicable  for  the  project  Concept
Notes/DPRs   that   will    be   submitted   to   this   Ministry ^ post   is9uance   of   thisoffice
Memorandum.

7.          This issues with the approval of the competent Authority.

EncGsfatedabove

TO:

c:,;:"::B&O,fpifa6&secy

qL3Rec®Il)I No

The Chief Secretaries of all North-Eastern States

CtSCMhowQ)
Fianance/GAD4P!?_nnln6

Date ''..,.\-.--

I.#pr-
Director

Tel. No: 21410599

}G1,,4P\LD

ha`\hofy,-



Copy to:

Chie€ Executive Officer, NfTI AayQg.
Iiome Secretary, Minjstry Of

Cquy for infofflnation to:

Home Affairs, North Block, New Delhi
lock, New Delhi

Quth Block,  Now delhi
ftd 3ntemal Trade.

eparfments .

1.   PS to Hon'bie Minis`ter, MDONER.



File No. Eandp-12re/2022®/o US (E and P) / Comp No.117169
Government of India

Ministry of Development of North Eastern Region
Jodhpur Officers Hostel, Pandara Park. India Gate Cirole

New Delhi - 110003
Dated: 15th October, 202§

CcomDrehensive Guidelines  for Prime  Minisfer's  Development lhitiati`re for North
EEasfemkeaion(PmJJev[NEtScheme`.

1.+      Background        ++

"  A Central  Sector scheme  named  PM-DeviNE,  fuMy funded  by the ¢ovemmenrty Of

i

1.2 The scheme was approved by the Union^Cabinet on` 42.10.2022t The guidelines for
PM-DevINE+were +earlier ,qrculated vide leter rro.+ E ahai-rfed22-ore us ¢&p)
dated  29.08.2022. In  pursuance  of  the `decision` to` restructure  and  harmonize  the

h              +--                              v                ,

1£  The   revised  guideHnes  dated  21.08.2023_  tool(,effect+from J2.10.2022: +land  aw
pxpjects under PMDevlNE being go\iemed \by the\+revised guidelines. Any actions taken
under the initial guidelines+for PMDevlNE ciroulated vide letter` rro. € ,and +P-1 ac/2022L
Orp   uS(ESP) `dated++ 29.08.2022+++ are +|pSo`+++fro   .subject_. to + the   ,guidelines   dated

3:.%;2#£:;#};::£{:;i.furthertotheremovalofdifficu"es,ifan#with.theapproval|of

14  Subsequent+_to  the  issuance+Of the+revised  scheme          elines` dated  21.08.2023,
fu*her amendments .were  made vide MDONER'S communications  No;f&P-1 2/3/2022-
O/a US G tand P) dated lp.07,2024 and dated 16.08.2024++ Alditionally, the process for
release.-of funds under the Scheme was streamlined through` prDONEF¥S letter No. Infra-
1ne7/2024-a/a   DS   (SDM)   dated   22.07,2024   and   letter   Of   even+ `number+_dated
29^Q7.2024. Further, timelines for submission of Notes and DPRs
were commu`nicate¢ to, Line^ Ministries and  NITI Aayog vide MDONER's` O.M.  No.  E&P-
12/3/2022-a/6  US  (E  and `\P} ,datedt 23.12.2q24.  the  said  amendments/modifications
have  duly  been  incorpo   ted  in  comprehensive  guidelinies  as` detailed  in  subsequent
paras.



2.                   Administration of pM-DevlNE'

2.1  apM-DevlNE" will cover all the eight states of the North Eastern Region Of India, viz.
Amnacthal   Pradesh,   Assam,   Manipur,   Meghalaya,   Mizoram,   Nagaland,   Sjkkim   and
Tripura.

2.2  "PM-DevlNE"  will  be  an  additionality  over  and  above  the  existing  schemes  of
Gavel.nment of India and State Governments of the NE Region. However, to ensure non-
dilplication,  only those projects would  be considered for financial assistance under the
scheme   which   are   not   covered/   taken   up   under   any   other   scheme   of  Central
Government or State Gavemment.

2.3   MDONER  will   administer  the   PM-DevlNE   Scheme   by,  selection,   sanction   and
monitoring of projects  under the 'scheme,  ln  consultation with  the State Governments,
North  Easfem Council (NEC)  and Ceritral Ministries concerned.  However,  the scheme
will   be   implemented  through   North  Eastern  Coundl   (NEC)   or  Central  Ministries  /
agencies`

2.4 The following guidelines detail the process to be foltlowed for projects to `be covered
under PM-DevINE scheme including, inter alia,

a.   Identification and  pn.oritization of project proposals by the State/ Central  Ministries
and submission of project proposals

b.   Selection of the candidate projects
for

c.   Preparation   `of   DPRs,   fechno-ecortomic   vettihg   and   approval   of   the   DPRs;
submission Of Projects for sanction fo `the Ministry Of DONER.

d.   Sanction Of projects by the M\injstry
e.   Award of works by lmplennenting Agenc^jes
f.    Release of funds as per extant guide)ines of`Ministry of Finance

a :  ¥:#t?gna:ndde#ur:a::aiifzErti9j:Cot projects

2.5      The Hon'ble Minister,  MDONER will be the`Competent Authority' for the scheme,
unless specified othetwise.

3 ,        Objectives

ln  keeping with the overall vision  Of the Ministry of DONER  i.e.  aTransforming the
North Eastern Region through  Development in an Accelerated yet Sustainable manner,
affording access to ease of living to all its citizens", the b`road objectives of "PM-DevlNE"
are as under:

Rapid and holistic development of the Noth-Eastern Region (NER) througn -

I nfrastrugivire devel opment projects
Social development proiect§ based

the 'soiri
SGatishaRE,if the region,

Enhancing livelihood activiffes for youth & women of the region, and
Fillin`g up developmental gaps in various sectors.

REEE]EE



4. Institutional and Administrative Arrarigements

4.1               Empowered Inter-Ministerial commit(ee (EIMC) at central Level

There   will   be   an   Empowered   Inter-Ministerial   Committee   (EIMC),   chaired   by  the
Secretary, Ministry Of Development Of Nortri Eastern Region, comprising representatives
of relevant Line Ministries and North Eastern Council, as iridicafed below:

i.      Secretary, Ministry of Development of North Eastern Region -Chairperson
ii.      Seoretary& Northt Eastern council -Member
iii.      Chief secretary of concerned North Eastern state -Member
iv.       Chief Executive officer of NITI Aayog or histher representative not below the rank

Of Joint Secretary - Member
v.      Home Secretary  or his/her representative  not below the  rank of Joint Secretary -

Member
vi.      Foreign secretary or histher representative not below the rank of Joint secretary -

Member
vii.      Secretary,  Department  for  Promotion  of  Industry  and  lnternal  Trade  or  hi§mer

representative not below the rank of Joint Seeretary - Member

viii.      Representative(s) Of line Ministries/ Departments/organizations concerned with the
t  project/ sLibject in question not below the rank Of Joint S6cretary - Member

xiii.

Financial Adviser, Of North Eastern F`egjon ~ Member
<Financial Adviser, Concerned Central "ihistry -Member

Financial Adviser, North Eastern Coundi - Member
Planning Adviser, Note Eastem< Council ->Member

Senior Economic Adviser or Economic Adviser Qr Joint Secretary in-Change of PM-
DevlNE   in   the  Ministry  of  Development  of  North   Eastern   Region  -  Member
Secretary.

NQte: . F¢€presen@!.ire_s of the. St.ate 9p.vemTrlRlptfo), Central Minisdfes/ NEC, eta.  may be
co-opted by the EIMC, as and when felt necessary.

4.2                 Functions of the EIMC

The functions of EIMC shall, j.nfer a/i.a, be as under:

i.      To consider`the preliminary project
Of  their  q
representa

viabilfty  and  tangible
received under PM-DevlNE,  in terms

;,  iripact  together  with  the
i concerned  lirie  Ministhes/Deparfroents` Of Government of India

and State  Gov,emments;  and  make saifable recorrimendations for selection from
amongs,t the candidate projects `c

ii.      To consider th`e final Project proposals received froin the sLECs together with the
v comments Of the /concerned central line Ministries/Deparfroents< and m`ake su.fable
recominendations for approval of the Competent Authority

iii.      To   recommend   effective   means   for   Monfroring   and   Evaluation   through   field
inspedion inter a/fa through suitable third-party agencies

iv.      To review the  progress Of project implem?ntation  under  PM-DevlNE,  through  the
North Eastern Council (NEC) / SLEC / Central Agencies.

v.      To suggest suitable meehanisrris for Operation and Maintenande^ (O&M) Of the ,PM-
DevJNE projects undertaken    <,
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4,3

To consider any other issue as may be received from the  NEC or SLEC seeking
removal   of   any   difficulty   in   the   implementation   Of   PM-DevlNE   projects   or
clariflcation   of  guidelines;   and   make   suitable   recommendations,   including   for
relaDtation/minor modifications, if any, to the provisions of the Scheme.

Meetings of EIMC

EIMC will meet as frequently as needed,  but at least once in three months.  EIMC can
meet physically.  vi.mially  or in hybn.d  mode,  atvNew  bethi  or at any  other place  in the
NER.

4.4              State Level Empoweredcommittee {SLEC)

The State Governments will respecthrety constitute a State Level Empowered Committee
(SLEC)  chaired  by  Chief  Secretary  of the  State,t  with  the  Secretary  Planning  as the
Convenor  and   comprising   Finance  and  ^other  c6ncemed   Secretaries  of  the   State
Government Departments, and technical experts` deemed necessary, as Members. NEC
will be represented in the SLEC by planning Adviser or his representative. The Ministry
of DONER will  be  represented  in the  SLEC,  by -Senior Economic Adviser/  Economic
Adviser/  Joint  Secretary  in-cha¢ge  of  PM-DevlNE  and  the  Financial  Adviser  or  his
representative.   Representatives  from  the   concerned   lnst.rfution   Of  repute   may   be
specially invi.ted to the respective meetings of the SLEC.

4.a               Functions of the SLEC

The functions of SLEC shall, i.nfer a/I-a, be as under:

i.      To review the preliminary projectproposals being posed  under pM-DevlNE by the
State  Government  to  the  EIMC  at  MDONER,  in  terms  of  quality,  viability  and
tangible   socioteconomic   impact  of  the   projects   and   their  alignment   with   the
guidelines of PM-DevlNE.

ii.      To prioritize and recommend  proj,ect proposals to be posed  by Staife Government
under PM-DevlNE

iji.      To review and approve for seleded
undertaken  by  designated  reputed

lv.

the PPRs / technoeconomic vetting
s  like  llT,   IIM,   NIT,   etc.   and  make

suitable recommendations to MDONER towards sanction of these projects
Regular review and monitoring Of the project `implementation process. inter alia. the
award of work, timely completion and sending regular/periodic reporfe to MDONER
relating to  projects  previously sanctioned  under  PM-DevlNE;  in  coordination  \rm
North Eastern Council (NEC);
Improving/ strengthening project management system in the State to avoid cost and
time ovemuns in sanctioned tprojects
Ensuri`ng proper mechanisms for Operation and Maintenance (O&M) of PM-DevlNE
projectsthroughouttheir`lifeeycle
To consider any other issue as may be received from the  lAs seeking removal Of
any   difficulty   in   the   implementation   of  PM-DevlNE   projects  or   clarification   Of

\  guidelines;   and   make   suitable   recommendat'ons   to   the   EIMC,   including   for
relaxatio- minor modifications, if any, to the provisions of the Scheme.



4.6               aneetings of SLEC

SLEC will  meet as frequently as needed,  but at least once in three months, SLEC can
meet pliysically, virtually or in hybrid mode.

5.                   Financial outlays

The  total  approved  expenditure  outlay  for  the  PM-DevlNE  stcheme  for  a  presen.bed
period shall be as recommended by the EFC and approved by the Union Cabinet.  For
the  periQd  from  2022-23 `to  2025-26,  the  approved  expenditure  Outlay  is  Rs. ,6,600
crores; out of vyhich an initial allocation of Rs 1,500 crore was made for FY 2022-23. To
the extent possible, efforts are ,to be made to complete the PM-DevlNE projects by 2025-
26, so that the committed liabilities beyond this year are minimized. This may imply front-
loading of the san9tions under ,the Scheme.

6.                   Selectiori of projects

6.1` AII  North  East  Sfa'tes  are  expected  to` put  in  place  institutional  arrangements  for
implemenfation`  \Of  Gati  Shakti,  such  as  Empowered  Group  of  Secretaries  (EGoS),
Network Planning Group and Technical Support Unit The States must also notify a State
Logistics Polity and must<update the required data layers on Gati Shake National Master
Plan,  ih6Iuding  land revenue maps.  States that do not meet these chteria,  will  not be
sanctioned any new projects under PM~DevlNE from 2023-24 onwards.

6.2 Seieapon of prqjects<under the scheme will be based entirely on their alignment with
the scheme guide`1ines and on the quality Of project proposal posed before the EIMC, in
terms of the project viability and tangible socio¢conomic impact Therefore, a pre-fixed
normative

ensure
would not be prescribed under PM-Dev,lNE. However, effots will be
th?'`benefits of the §'cherieca`ri be availed by alf the North Eastern

States.

7.              tdentlfication, Prioriftation and submission of project proposals

7.1               I,dentification of projects

Budget  2022-23 , had ,already  announced  seven  `PMiDev|NE',projects< (Anpexure  A).
Concerned  line  Departments Of the  State Goveinment or Central Government are to
forinulate  futher  broje`ct proposals  in  line  with the  focus  sectors  and  prefefences
indicated  below.  while  also  avoiding  any  project  proposals  that  `may  fall  under  the
specified Negative List.

7.1.1  The  PM-DevlNE  scheme  shall  focus  on projects `fargeting, the  objecthles  Of the
Scheme (economic infrastructure, social infrastructure,  livelihood activities, and filling Of
gaps in various sectors).

7.1.2  Proposals-under PM-DevlNE  may  eit>her: be  posetd  by the ^North  Eastern  States,
duly   recommended   by   State   Level   Empowered  Corfemittee   (SLEC)   or  by  Central

ENIHiiiiii



Government. Ministhes  /  Departments  or  their  Agencies,  duly  recommended  by  the
concerned  Central  Ministryroepartment.  Vthile  both  State  and  Cenhal  aaencies  can
pose their candidate projects, priority will be Given to those posed by the States.

7.1.3  planning  and  selection  Of  projects  chouid  be  based  on  State-wise  Gatishakti
Master Plans. There should be convergence with Gatishakti approach and the National
Master Plan  and  its portal for superimpostingt of various da fa  layers whne  planning  and
designing Of projects to avoid duplication and to ensure efficiency.

7.1.4 Subject to eligibility as per Scheme guidelines, preference will be accorded inter se
to-

a.   projects  based  on  a  comprehensive  plan / core network  for  a  target sector  and
drawn up fo saturate the related requirements on the basis of Kpls of Sustainable
Development Goals (SDG) Qr Multidimensional Poverty Index (Mpl) -either for the
entire' Region, or for multiple States or fQran entire State;

b.   projects  consb-toting  a  part  of  lapger  programmes  `being  funded  through  other
sources including other Ministries / Depathents, Multilateral or Bilateral agenciefies,
eke.;

C.3:°j:#onasddjrdee=#:dthaesds%eh',°Pgrene¥#:ieujr;:I::Fa::asb,a#:}daraeraesasan°dr

populations. eto.

7.1.5         Negative List
Projects/project components  of the following  nature shall  not  be taken  up  under  PM-
DevlNE:

i.      Projects creating  long-term or permanent`individual benefits or entitlements;  or for"Direct Benefit Transfer components;

ii.      Projects for which the concerned line Ministry has already provided funds or plans
to  provide  funds  {nonrduplicatiop`);   Purchasing  /  acquiring   of  land/s`ne  for  any
proposed project; cost towards staff ^component (secretariat expenses} will atso be
inadmissible  under  the  scheme  and  will  have  to  be  b®me  by  the  Centra#State
Government Ministry/ Depawhenv Ageney concerned.

iii.      Projects  seeking  to  create  accommodation   or  administrative  buildings  for  any
central  or  state  government  office  or  their  agencies;   or  for  requirements  of
insfflutiQns, whether public, private or autonomous:

iv.        (DELETED)1
v.       Any other specific sector project that may be further specified to be in the Negative

List by the Ministry of DONER.

7.1.6 lvlinimum and Map(imum Project Size: The minimum p,roject size/cost will be Rs.50
crore While the maxitnum support per project will be capped at Rs. 500 crore. 2

7.1.7          Project site(s}: lt shall be the onus of the project proposing agencies to ensure
that the  project site should  be available unencumbered to be ,handed over to the lA for
taking up project implementatl.on actwities. IYn no case, the scheme funds shall be Lised for
purchase / acquisition Of land/site for any PM-DevlNE project.

I Deleted as per MDONER's Letter no: E and P-12rafa022-O/a US (Eand P) dated 16.082024.)
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The latitud,e and longitude of the project site must be indicated; in case of projects spread
across multiple locations the coordinates of a`ll sites,  must be indicated,  preferably in the
concept note itself and necessarily in the DPR.

7.1.8    cast Es¢mates:  The co'st estimates for the projects posed  under the scheme
should  be  based  on  latest  Schedule  of  Rates  (SOR)  of  the  concerned  central  line
depafroent / State Government. For projects for whieh no SoRs are available, estimates
may be  prepared 'by^ the  concerned depadment(a)  as  per preyailing  ru[es]  regulations
and practices  of the  conceme¢ fine  Ministry of the `Govemment Of India.  The techno-
ecorionic vetting thereof, shall be further undertaken through the institutions of repute /
NEC.

7.1.8.1  A portion (upto  1% of the approved outlay) of the budget of the scheme can be
earmarked  for  "administrative  expenses"  for  the  scheme, by  MDONEB.  This  would
include  charges  toward,s  a  fechnolpgy  driven  comprehensive  monitoring  arohiterfure
covering   a,ll   actilyjties   sta`rtihg   from   project  formulation.`  project   approval,   project
implementation. field inspection  and  validation visits; setting  up a Project Management
Unit; capacity building , eta.

7.1.8.2< The total cost sanctioned for any project must be inclusive of the GST. The cast
and SGST applicable must therefore be explicitly mentioned ip ,the cost estimates at the
s{age`ofsuprrissionoftheprojectDPR,,forseekingsanc^tionofprojec,ts.

Note:  the various  unit,costs  in the applicable  Sc`hedule a+ Raies  may be  inclusive or
exclusive  of  the  CGST  and  SGST.  Nonetheless,  the  explicit  mention  as  prescribed
herein above must be `ensured in every case.

7.1.8.3  Theo operations  arid  ngaifitenanee  (O&M)
maide  a  part  of  the

cost tor the  first  four yeais dffer
The

`the four-year p'eriod may also be
the DPR and
cost  of the  I

the EIMC meeting. Uriless` specified ^otherwise, the O&M
I  under  the  schem`6  beyqud  the  first  four  years  after

compteti`on shall `be borne by the State Go`vemment concerned.

7.1.8.4 The)
charges

charges] `,Quality Control Charges and Contingency
NEC>17re6#022-E and P

Sec dated 27.06.2024 (copy attached at Appendix-I).

7.2              Prioritizatio n of projects,
The prioritization of projects pro^posed by the States will be done through the SLEC

headed by the Chief Secretary. Pripritization amongst the projects of Cehtral Minisdiest
Departments will be done dy the REnistry of DONER.

I.3              Submission of propQsa[s for selection

7.3.1     The   State   Government   will   submit   the   proposals   along   with   all   requisite
documents and checklist to the Ministry Of DONEF`, for selection under PM-DEVINE, after
due   approval  of  the   SLEC   cpaired   by   the   Chief  Secretary.   Central   Ministries  /-



Departments will submit the proposals along with all requisite documents and checklist
for selection to the Ministry of DONER.

7.3.2  The  Checkljs{  for  Selection  (Annexure-B)  shall  include  the  specified  requisite
documents JHfer alfa Concept notes highlighting the need4ilstification for und6rfeking such
projects,  intended  benefician.es,   cost  estimates `based  on  latest  Schedule  Of  Rates,
envisaged Output & Outcom;s linked to fargeted district-level SDG gaps, etc. Instructions
for fillirig the checklist for project sele^ction (Amexure 8)   for proposals submitted  under
PM-DevlNE are given at Annexure-E

7.3.3    Mode Of Submission  Of proposals:  Initially, `the i proposals under the  PM-DevlNE
scheme may be 'submitted to the^Nodal ,wing for the Scheme at MDONER either through
email or physically.  However,  once a workflowhased Online eystem for the scheme  is
launched  by  MDONER,  all  proposals  along  witp  the  necessary supporting  do9uments
must necessarily  be  submitteq to  MDONER  through  the  online  system  only.  and  no
proposal will thereafter be accepted through any other mode.

8.             Project selecti`on `at MDtoNER

8,1            MDONER,   on   receipt` Of  the  project  proposals  /  concept   note,   will,   after
preliminary scrusny of the\same as^, expeditiously as possible,  ciroulate the Same to the
concerned   Central    line   Ministriesrtyeparfuents,    NITI    Aayog,    lFD    MDONER    (as
applicable). etc. for their preliminary comments to be sent, within  15 days for Concept
Note and within  3a: days for DPR 3.  For projects in  regulated  sectQTs  like  power and
water, the comments from ln the preliminary
comments, the concerned ministry/department is expected to provide broad guidance on
the following aspects;

a)   Whether any components' of project can be funded under an existing scheme
of the, line dept/ministry
b)   Choice of technology to be considered
c)    Standard cost norms'to be followed

8.2

d)   Conveigencet related points`to be considered when preparing 'DPR
e)   Their overall recommendation for the project to be taken under PM-DevlNE

After       receipt       of   `  preliminary       comments       Of       Central       line
Ministriesroeparfuents,   lFD   MDONER   and  other  stakeholders,   if  any,   the   Project
Division  in  MDONER  after preliminary  scrutiny will  placeL the  project proposal  together
with its comments,  before EIMC for corrsideration for sctedion of the projects.
that address gaps identified  by Susfainable  Development Goal (SDG)  india
preferred for selection.

all  be

8.3                  EIMC, after due consideration of the project proposals placed before it will
make suitable recommendations for the seleetion<of the projects. The recommendations
of EIMC would be submitted' to Cdmpetent Authority in MDONEF` for approval.

8.4                 Recommendatons of tE[Mc a§ approved by the competent AIithori.ty will be
corIveyed to the lmplementing Agencies to enable them to get the DPR of the selected
project prepared and take further necessary Steps for obtaining Sandion eventually.

\
•Amendedvid®MDONER'SO.M.No.Eandp-12ae0220/ouSq:andP)/CompNo,117169.dated-23.12.2024}

EillEEEEE
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Note: The list of projects posed by State Governments before the E[MC will be indicative
guides and the EIMC will not be bound by that priorfty. Prtyect acceptance would depend
on its soundness in ferm§ df its viability and `tangible socio¢conomic impact.

9,             Preparation  ;f Detailed  projedts  Report (DPFt)  and  its  fechno¢conomic
vetting

9.1  The State  Government or Centre(  Ministries vyil[ prepare  Detailed  Project Reports
(DPRs) of the seleded projects communicated to them aier convening of the ELMC` The
scope Of the project in,the DPR must be the same as proposed in the Concept Note and
approved by Competent Authorityat MDONER based on recommendations Of EIMC.

9.2 ln the DPR, the provision` and cost for evaluation of the project at completion may also
be included.  For proj?cts twith long ges9tion periods, a mid-term evaluation may also be
provisioned.    The , DPR   must   cor`fain   the   quantifiable   details   {pr   Outputoutapme
deliverables  including  but  not  limited  to  the  number  of  beneficiaries,  fargeted  SBGs,
quantum Of employment generation, project sustainabilify and O&M `arrangements.

9`3  The  final, proposal  will  be  placed  before  the  State
(SLEC) for  approval land  ma`king  suitable
the  project.  Proposal  placed  before
reasonableness estimate

the
for of

DPR  confirming  the
&M,  tsustainabilfty   plan,  ,all   the
s like forest & land

acquisition.  certificate  regarding  nonrduplication  of projects with  other  schemes,  robust
Monit`oring and Evaluation mect`anism, etc.

9.4  Planning   Department  of  the  State  will  submit  the  final  proposal  to  MDONER  for
sanction along with SLEC recommendations/minutes
(Annexdre-C)    and    all.  regulatory    and ^  §fa+tLfrory
&environment
Of costs, the technocconomic
The final proposal also

a Sanction Checklist
tjon,    infer   alia,   'forest

certificate`,  nonrduplicatiort  certificate,  abstract
it of DPRs, outputoutoome brie„analysis. etc.

Of`the DPR
and the t;chhceconomic vetting report df th:e institute of natiorral  repute.  Instructions for
filling  the  checklist for  project  sanction for proposals  submitted  dnder tpM-DevlNE  are
given at AnnexLlre-E.

9A Notwithstanding the two-stage
if deemed necessary, t,direcfty §ubtmit the Detailed ProjectReport

State Gpvemment may,
(DPR) of a project for its

sanction through a single stage ?ppraisal and approval by the EIMC, dispensing with the
selection stage. provi,ded\that the following conditionsare

a. there is a clear concept pots enclosed with the project proposal and the DPR is duly
vetted by an institute of repute and duly recommended tby the SLEC;

b.  AIl  requisite  documents,  checklists  and  clearances  as  envis?ged  in  the  PM-DevlNE
gtlideli`nes for concept note ,stage approval viz. Annexure-B and DPR stage approval viz.
Annexure-C are accompanied with the DPR:
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c. The cost for the DPR. pteparation and any associated cost with it shall be beme by the
Sfate  Government  concerned  in  case  the  DPFV  project  is  not  recommended  by  the
EIMC/MDONER.   inter-alia   based   on   the   commends   received   from   the   Line   Ministry
concerned and N[TI Aayog. 4

10.              Sanction of projects

10.1  MDONER. on receipt Of the final proposal for sanction. will, after preliminary scrutiny
of the same,  Circulate the same to the  concerned  Central  line  Ministries/Departments,
NITI Aayog. fFD MDONER, etc. for comments.

18.2 After obfaining the comments of Central
IFD  MDONER,  etc..  if any,the  Noda
Programme    Division}   will    `place
recommending approval / sanct'dn Of the project.

Ministries/Departments,  NITI  Aayog,
the  Scheme  in  MDONER  (being  the

efore   EIMC   for   consideration   for

10.3 The  EIMC,  after due  consideration  Of the project proposals  placed  before  it, will
make, suitable recommeridations for the Sanction Of the projects. The recommendations
of'EIMC woiild be submitted to the Comb,efent Authority` in MDONER for approval. After
approval duly `to the reeommendatons,`Of El`MC by the Competent Authority in MDONER,
the Financial  Sanction  (AFS}  of  the  project  will  be  issued  in
consultation   with   Integrated   Finance   Division   (lFD),   MDONER   to   NEC   or  Central
Mini stries/ Agencies.

11.               Award of work by lrhplementing Agencies

11,1  Work  shall  be  awarded  by  the  lmplementing  Agencies  within  six< months  Of the
issue  Of the  AFS  by  the  Ministry  Of  DONER  and  a  copy  of the  wock vorder  must  be
endorsed to the Ministry.  !n case, no,work `order`js received by Ministry of DONER within
a period Of six months from the date Of AFS, the Sanction of the project may be liable for
cancellation, unless approved by the Competent Authorfty at MDONER.

11.2  No work shall  be  undehaken  by the  lmplementing Agendies before  the  issBe >of
AFS by the Ministry of DONER.  No execution Of Contract Agreement or Award Of \rork
should  be done before  issue of AFS. Any work done prior to  issuance  Of AFS  of the
project will be liable to\ be not funded byTthe Ministry of boNER.

11.3   Lmplementing   Agencies   should   award   th?  `contract  through   open   competitive
bidding after fulfilling a]J codal formalities as per prescribed procedures in a transparent,
marmer to ensure value for money. As far as possible, e-tendering process with 2 stage
bidding may be followed.

11.4    Infrastructure    projects    requiring    tendering    /    selection    Of    contractors    for
implementation  should  be  awarded  in  Engineering-Procu,rement€onstruction  (EPC)
mode, on fixed cost basis, with provision forliquldafed damages, to limit construction risk
(time and cost over runs) falling on the Government/ public sector.

` Inserted as per MDONER`8 letter No: E and P -12caE022-a/a uS re are P ), dated -10.072024

•`       .=:`` •-S
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The  tender  notices  and  contracts  may  also  include  binding  clauses^ for  incentives  to
contractors  for early  compietton  and  penal  provision  for  delay,.  The  updated  General
Financial  Rules  (GFR)  of the  Ministry  Of Finance,  Government of India.  as  applicable,
shall be strictly followed.

11.5 For nob-infrastructure projects like those related to livelihood and agriculture to be
implemented through NEC / Cenhal Ministries/Depawhents/agencies, etc. EPC mode of
procurement will not be strictly applicat)le.  However.  adequate monitoring  mechanisms
must be put in plqce to ensure there is no t.I.me and cost overrun. An` `Expenditure Plan'
over the project period must be submitted by the government departments, indicaGng the
quarter-wise  expenditure  over  the  project  pen.od  along  with  commensurate  progress
(also  in  terms  of outputs  and  outoomes).  Furthermore,  to  ensure  these  projects  are
successful  and  sustainable]  it must be ensured that the community  benefits from  the
project  in   a   fair  and   equitable  way  and   that  the   projects   are   sustainable,   both
economically  and `environmentally,  The  updated  General` Financ`iaE Rules (GFR)  of the
Ministry of Finance, Government Of India, as ,applicable, shall be strictly followed.

11.6 ln case of projeds worth more than Rupees One Hundred (100) crore, there should
be  adequate  contractual  provi§io'ns  for  concurrent  monitoring  Of  the  projects  by  an
independent third-party ageney.

12.              Change in scope

12.1 Change in scope of a project selected under PM-DevlNE would not be permifed in
the usual course.  However,  at tiines there may arise situations that necessitate some
minor  change  in  scope/cost  orthe  projects.  For  instance.  the  ground  situation  may
necessitate some minor change jn scope/cost with reference to the previously indicated
scope/eQst at the time of submission of concept note considered by the EIMC. Simtiarty,
the ground situation may also necessitate some change .in scope/cost of a pfoject during
its implemenfation,, with reference` fo, the previously §anctioned't cosVScope Of the `project
(as her DPR) bythte EIM`c.                             ^   „

12.2  ln both  thes`e  cases,  any \proposal for ch?nge  in  scope/cost Of a  project will  be
governed  , by   ,the    Ministry    of    Finance,    Department   'of   `Expenditure    OM    no
24(35)/PFllre012  dated  05-08-`2016  as  amended  from`time to  tiqie.  Any  such  minor
change` envisaged in, the scope/cost of the project must be subm-itted before the EIMC
giving  adequate  jusdication  for  Such  minor  changes,  along  with  the  Checklist  at
Annexure-D.

\

13.              Release of funds under the scheme

13.1  The funds  under  PM-DeviNE scheme wi»  be  released  in  Model-1 :  lmF>lemenfation
through   Treasury   Single   Accodntt  ITSA)   in   edmpliance   with   the   Department   of
Expenditure  OM  dated  09.03.2022  (revised  procedure  for\,the flow  of funds).  This will
ensure that the funds  are  released "Just-in-Time" from  the  Co`nsolidated  Fund of India
(CFl). The  Note Eastern Development Finance Corporation  Liin.ifed {NEDFi),  Guwahati
has  been` designated  as CNA for PM-DeviNE scheme. The-implementing  agencies will
open assignment account with F`Bl and configure the`same`in PFMS for further release Of
funds

EEillEE=
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Mechanism for release of fund would be in four instalments, as defailed under: 5
S.No. I nstallment No. Quantum of lnsfallment Milestone for eligibility

1 Installment-1 /5%  of  admissible  central On     receipt    of    demand     letter
hare  as  per the  approvedoatortenderedcostoftheprojectwhicheveristess. ccompanied with the Work Order.

2 Insfallment-2 rdo- 5%  tltilization Of Installment-1  and
dal formal.rdes as per checklist

3 lhstallment-3 0~ 100%   utilization    of   Installment-1;
75%t utilization of Installment-2; and

dal fomalities as per checklist.

4 lnstallment4 do- 10'0%        util izatio n        Of        ea rlier
installments;     75%     utilization     Qf
Installment-3;  and  codal  formalities
as per checl(list.

13.2 Based on the decision Of the EIMC,  all sanction orders will be issued by MDONER
through PFMS and the lmplementing ,Agency will need to draw funds from the CNA Inter
alia,  the  updated  General  Financial  Rules  {GFR)  and  the  guidelines  for  flow  of funds
under Central Sector Schemes 'issued by``the Ministry of Finance, Government of India,
as applicable, shalltbe sth.ctly followed.

13.3    Sanctioning  of new  projects   will  be  based  entirely  on  their  alignment  with  the
scheme  guidelinesv and  on the  quality of projtect proposal ^in  terms  of their viabilfty  and
tangible socioueconomic impact (as indicated  in para 7 above)I  actual fund releases to
the lmplementing  Agencies   shall be made from the approved  budgetary allocations of
MDONER   for   a    pardcular   year   flexibly,    depending    on   the    actual    progress   in
implementation  of ongoing  projects,  submission  of necessary documents as  per GFR.
compliance of any other 'preseribed conditions against earlier releases, eta.

14.               Monitoring & Evaluation Mechanism

14.1  Instructions  of  Ministry  of Finance,  as  applicable,  for  concurrent  monitoring  and
mid-term evaluation of the schemes shall be followed.

14.2  The  primary  responsibilfty  of  monitoring  Of  the  projects  sanctioned  under  the
scheme  vests  wth  the  State  Government  and  its  designated  offleers,  including  the
officers of lmplementing Ageney, State\ Planning department and SLEC.

Cap
S As per letter no -.: Info-11e7e02co/o DS(SDM) dated 22iid July 2024
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The  objective  of  monitoring  will  be  to  ensure  the  completion  of  projects  as  per  the
committed time schedule, sanctioned cost and prescribed qualify standards.

14.3  The  State  Government  will  put  in  place  a  robust  mechanism  for  monitoring  the
implementation Of projects sanctioned under the scheme.

The head of the designated departments of the State Govei.nment will be deemed as a
Nodal  Officer,  and  Secretary  (Planning)  of the  State  Government will  be  deemed  as
Chief Nodal Officer for monitoring purposes.

14.4 The SLEC mrust monitor the imptementation of previously sapctioned projects as a
specific hart of the  agenda  during  its,\meetings convened.  Far this  purpose,  qdarferly
physical   and   financial  progress  report  Of  the  proj6ct  should   be  famished   by  the
lmplementing Agency to the SLEC, within three weeks of the end of the quarter under
report.

14.5  The  State  Government  must  carry  out  periodie  in,spectons  for  ensLiring  faster
execution,  quality check of the  projects  and their timely completion.  For project woth
more than Rs loo crone, inspections ,shall be carried out a`t predefined milestones. Vvhile
such   milestones   could,  be   individual   project-specific,   the   inspebttons   should   be
conductedt no fat.er than 25%, 50%, 7`5% and 100% of physical progress of the projects.

14.6   The Field Technical Support Units (FTSusr) operationalized by MDONER in all the
eism  North  East  Sfates  shall  also  report the  monthly  progress  of  projects  until  their
operationalization to the NEC and MDONER. The quarterly reports to be furnished by the
FTSUs to NEC/MDONER should be countersigned by the Project lmplemen'ting Agency
to ensure consisteney,

14.? The projeas twi

respective SLEC  an

'1  also  be regularly  reviewed` by que  North  Easfem  Coiinctl  (NEC),
and, the ob,servatons Of NEC mu^st be submitted to the

lMC  before their reyjew nee,tings.  MDONER\ may also conduct
inspection(s) of the t project on sample basis through its officers.

14.8   AI(   lmplementing   Agencies   must   adopt   Information   Technology   and   Space
Technology  (geo-tagging Of assets,  NesbR) for beffier monitoring Of projects.  NEC will
facilitate the  States  in this  monitoring  by  providing the  necessary technology  platform
and guidance to the designated Chief Nodal Officers Of all States\.

14.9  Third  party  monitors  may  also  be engaged  foL\copeurrent  rhonitoring  to  ensure
timely completiont of projects. The EIMC <may also recoinmehd `third` party` monitoring of
selected PM-DevlNE projects. pre`ferably from amongst th6se ,costing more than Rs.100
crores.     ,

15,              Completion and operationalization of projects

15.1  The project should  be  operationalized  and pvt to ,its intended  usetat the earliest
possible,  For dy.mely completion  and,` operationalization  of igiva§tructure  projects]  use  of
EPC   contracts  ¥with   liquidafed` `tdainages  sh,ouLd  be  followed   by   the   lmplementing
Agencies.  For  timely completion  Of livelihood  and  other  nonrinfrastructure  projects,  a

15
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robust  monitoring  mechanism  must be  put in  place  by the  lmplementing Ager`cies  to
ensure there is no time or cost ovemun. AII projects mu`st be got completed within the
scheduled time frame as given in the work order/contract ?greemenL Any cost overrun
over  and   above  the   approved/  sanctioned   cost  in   any   project,   due  to   delay  in
implemenfation  or any other reasons4  shall be  subject {o  standard  escalation  clauses
under the GFR.

15.2  Aifer  completion  Of the  project,  a  Completion  Cerd.ficate  along  with  necessary
documents will be submitted by the implementing agency through Plahning Department
of the State Government, as per GFR.

15.3  The  State  Government  /  Central  Agencies  shall  also  ensure  proper  upkeep,
operation  and  maintenance  of the  assets/  facilities  created  through  the  PM-DevlNE
project.

15.4 The State Government / Central Agencies shall ensure `that the land on which the
project is constructed and the assets/ facilities created out of PM-DevlNE funds will not
be transferred/ sold/ alienated/ mortgagee withc!ut the  approval  Of Ministry Of DONER,
Government Of India .

16.               Transparency and putb[icfty of Information

ln order to `ensure that,the information about development schemes/plans/projects, being
financed  through  the PM-DeviNE  reaches the targeted: beneficiaries,  there is  need  to
ensure  greater transparency  and  publicity <of  information.  Hence,  basic  details  Of  the
project such 'as date Of completion, cost of the project, source a,i funding i.a.PM-DevlNE,
name of the designated agency for e`xeoution of the project, cohtractors name. etc. must
be available in public d6rriain and given wide publicfty in media (includjng social media)
as per the guidelines of Government Of India jn this regard.

17.               I nterpretati o n/Re[axation"odification toJ Sctieme G u ide] i nee

1?.1  Vvlthin  the broad  framework  Of the  gutdelines,  MDONER  may,  from  time  to  time,
issue  instructions  for  ensuring  `e'ffective  and  timely  implementation  of` the  scheme,
processing  /  appraisal  of the  proposals  in  a  time-bound  fashion,  regular  monitoring,
supervision, and such other related matters.

17.2 ln cases Of any doubt or lack of clarity related to these g<uidelines, arising during the
life  eycle  of  a  project,  the  relevant  rules,  guidelines,'  codes,   manuals,  etc„   of  the
concerned Central Ministries would be applicable.

17.3  Within  the   broad  framework  of  the  scheme,   MDONER  may,   based   on   the
recommendations of the EIMC and with the approval o`f the Competent Authority make
necessary  modifications  to  the  scheme's  guidelines  in  any ` clause  of  the  scheme
guidelines, which are considered necessary for ensuring smooth implementation of the
scheme and/or removing any bottlenacks in its jmplementation.-:: -I
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17.4  ln  exceptional  circumstances,   and  for  reasons  to  be  recorded   in  writing,  the
competent authority,  on the recomme`ndatiens of the  Elwic,  may relax any of the above
conditions.

**H**

-th*.i,r
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INITIAL LIST OF PROJECTS UNDER PM-DevlNE
[ Ref. Para7.1  of the Guidelines]

Annexure-A

SI Name of the Project  '

TQtalenfativeCost(incrone)

1

Esfablitshment of Dedicated Services for the Management of Paediatri
129and Adult Haematolymphofd Cancers in North East

India, Guwahati (Ivlulti-State)
2 'NECTAR Livelihood Improvement Project (Mufti-State) 67,

3
Promoting Scienffic Organic Agriculture in NQthEast India 45
(Multi€tate)

4 Construrfu.on of Alzawl By-bass on Western Side 500

5
Gap funding for Passenger ^Ropeway system from PelLi`ng to

64Sanga-,Choeling in West Sikkim

6
Gap funding\ for tEco-ffiendly Ropeway (Cable Car) from

58` DHapper to Bhaleydhunga in South Sikkim

7
`Pilof Project for Consrfuction qf Bamboo Link uRoad at Different

100Locations jh Various Districts in the State of Mizoram
8 Others (to be idendfied) 537

Total 1500

ci\€  (
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Checklist for Project Sanction
I Ref. Pare 9.5 Of the Guidelines]

Annexure-C

S.No. Remarks
pprovel Of Concept Note ffom

MDOINE:R (Minutes Of EIMcb
Compliance  with  the  comments  (f.f any)  of the  concerned  lin
epartmept and Conditions specified by EIMC (ff any) at time a

lection Of
Endorsement, of  DPF`   by   SLEC   and  submission   of  projec
proposalt to MDONER (minutes of SLEC to be encto`eed)
Proposal  submitted  to  MDONER  must  indicate,  inter  alia,  the
following:

a.   Project profile
b.   Exp?cted beneficiaries and socioeconomic impact
c.   Alignment   Of  proposed   project  with   the   focus   areas

indicated under the scheme guidelines
d.   Timeline for implemenfation

i) Strucfured roadmap coveringt approvals, cpnstruction,
and operational phase including continigencies via PERT
charts

e.   Sustainability plan

i) use of energy efficient solutons for susfainability

f.    Mechanism for o&M (after project completion)

i)O&M Mechanism identifying responsible agencies.

ii) Financial Plan for operational sustainability (Ownership,
revenue   model,   and   operational   re`sponsibilities   pos
MDONER funding period.)

9.   Cost Estimates, ctearly indicatirlg the basis for unit costs
h.   AII   Sources    of   funding   for   the   project   (Mandate

disclosure  art  whether  Private  lnvesfroent`or  PPP  has
been explored,  If feasible,  a plan for leveraging VGF/co
funding mechanisms should be detailed)

i.    Location(s) Of project with geo]coordin\ates
j.    SateHite  image  /  photograph  of  projects  site  with  GIS

based accessibility stu\dy for evaluation of cormectivity
k.   Alignment with  Gati  §hakti  Master  Plan  to  demorrstrafe

convergence
I.    Compliance with guidelines of concerned line department
in.  Outout-Outcome framework with Kpls for monitoring  the

project`  to  be  provided   as  per  the  sectoral  indicators
mentioned und`er Point C of Annexure E of the Guidelines.c\S\ - 20



AnnexLlre-B

Checklist for Project Selection

I Ref. Para 7.3.2 of the Guidelipes]

S.No.
Concept Note, highlighting the following:

a. Rationale for the project must include following points

I.           Project   Scope   and   lntrodudion   (must   include   a
detailed sfakefrold,er matrix and  clearly defihe roles `of Sfat
Government `deparfuents,  Central Miniswies.  private. sector,
civil society, and the beneficiary pepulation)

11.         Gap  analysis  with  regards  to  existing  schemes  o
government Of India (GIS- based)

lil.         Socio-Economic impact

lv.        Ctommunityengagement

V.         Cultural significance

VL.        Future development,potential

VII.       Additional details if any

b.   alignment of proposed project with the focus areas indicated under
the scheme guidelines                I    r`f`:i`,'

c.   Kpls for man.Itorino the project
a.   SDG or Other indices,that the Kpls will impact and ,how
e.   Rough cost estimates as per`latest SoR

Convergertce Plan - indicating ,hovy the proposed p`roject converges with
e. other ongoing interventions of govemment`in the space

Prioritized;list of projeds] duly approved by the> SLEC, chatted by the` Chie
Secretary
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Checklist for Chartge in Scope of Sanctioned Project
I Ref. Para 12.2 Of the Guidelines]

Annexilre-D

S.NO. Item Remarks
1. Project Profile
2. Reason for proposing Change in Scope, along with certification that the

praposed change is within the scheme guidelines

3. Revised Timeline for completion
4. Change in the cost of project `dueto ,proposed change

5. etting of revised cost by the institute of repute 'that had previoiisly vetted
e project proposal

6. pproval from SLEC on the Change in Scope

7. Compliance   with   comments   of  concerned   line   department   or   EIM
received previously, if any

EE=
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n.   Provision for project evaluation(s)

5. Report of the institute Of repute on the technoeconomic vetting
of DPR, along with the Executive Summary of the DPR

6. S*atulory Clearances, as appll.cable, such as..

a.   Forest & Environment
b.  Town and Country Planing
c.   Industries

Cert.rficates for following:
I      a.   Availabilfty of encumbrance-free land forthe project

b.   Cerfufication  that  costs   proposed  is  as  per  the  lates
applicable Schedule of Rates

c.   Nan-duplicafron     Cerfuficate,     duly     endorsed     to     the
concerned  line department in the Sfafes, and conce'med
line   Ministry  at  the  Centre,  within  whose   purview  the
project falls

8 Identification  of  Risks  and  Mitigation' Measures  to  address
pofenttial challenges

a. Technical Risks

b. Administrative Risk

c. Environmental Risk

d. Risk due to natural disaster

e. Operational Risk

21
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ii.          Administrative Risks-

Delays   due   to   approvals,    poliey   changes,   budget   constraints,   or   administrative
inefficiencies  can  affect  project timelines,  To  mitigate  these  issues,  it  is  important to
secure    necessary    approva]s    early,    maintain    transparent    communication    with
stakeholders,  plan  finances  carefully,  and  have  contingency  plans  for  administrative
roadblocks.

iii`         Environmental Risks-

Projects  that  interact  with  natural  ecosystems  may  contribute  to  pollution,  resource
depletion,  hahitat disruption,  or increased environmental footprint.  These risks can  be
minimized by conducting environmental impact assessments, implementing sustainable
practices. choosing eco-friendly materials, and adopting responsible waste management
strategies.

iv.        Risks Related to Natural Disastefs-

Natural   events   like  earthquakes,   floods,   hurricanes,  wildfires.   or  extreme   weather
conditions  can  impact  operations .and  safety.  To  enhance  resilience,  it  is  crucial  to
design  structures  or  systems  with  disaster-resistant  features,   develop  emergency
response plans,  incorporate climate-adaptive solutions,  and ,esfablish` protocds for risk
preparedness.

v.         Operational Risks-

Once  a   project  is   implemented,   operational   challenges   such   as   system   failures,
cyberseourity  n.sks,   inefficient  maintenance,  or  lack  of  workforce  ,training  can  arise,
These risks can  be  mitigated  by installing  moniton.ng tsystems,  establishing  preventive
maintenance  schedules,  eriforoing  seourfty` protocols,  and  ensuring  proper training  for
personnel involved in the project.

8. Inclusion of Specific Points in the Project F2ationale

The project rationale lias been expanded to incorporate key considerations, as outliried
below:

1.         Community    Engagement   -    A    detailed    explanation    of    how    stakehQlder
parti`cipation  is  integrated  into  planning  and  exeqution,  emphasizing  its  importance  in
addressing local needs and ensuring long-ten impact.

2.         Financia`T plan for operational sustainabilfty -A struefured outline of the funding
model,  revenue sources,  and  maintenance tstratedies to eh'sure the  project's long-term
viabilfty and efficiency.

qci\L€
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Annexure-E

Instructions for filling the Checklist,for Project selection and Project sanction for
proposals submitted under PMDevlNE

A. General Instructions

1.         The  checklist has  been  I.evised  and  carefully  structured  to  enhance  clarity and
understanding of the Project proposal.

2.         This Annexure provides the guidelines for filling up the additional prints added in
the checkiist Of project sanction/selection

3.         Prioritize  proposals  that fill  critical  gaps  or  support mura-sectoral  convergence
(e.g„ roads leading to health/tourism facilities.

4.        Proposals demonstrating convergence with central/State flagship schemes (e,g. ,
PMGSY, N,HM, PMFME, Digital ]ndia} should get priority.

5.         For  Power  sector  projects,   DPR  should  define  system  strengthening  goals,
service coverage and energy reliabilfty.

6.         In  Tourism  sector,  preference to  projects under 8v states  lconic Tourism  circuit
strategy  should  be <given  and  avoid  prion-tizing  tourism  where ` basic  sectoral  gaps
(health, roads, educ?tion,) exist lri Tourism Reaesess feasibilfty for proposals in conflict-
prone or low access regions.

7.         Proposals should have strategic relevance and resource optimization and project
should be aligned with regional development priorities.

8.         Proposals   'related   to   Te\chnology   &   Innovation   should   include   operational
blueprint, not just civil infrastructure.

9.        In accordance with ,Point No.`8 of the checklist for project sanct-on (Annexure c),
it is  importantvto  identfty  potential  challenges  in  proj?ct execution and  outline effect.ve
mitigation   strategies   to   en`sure   sincoth   implementaton. ,c The   sfate   government  js
committed  to `a`dd8essing  these `challenges  through  a structured  and  well¢oordinafed
approach& enabling timely tesolutions and supporfu.ng succe    ful ^project delivery, Below
are key exam`ples::

i.           Technical Risks -

Projects   may   face   technical   challenges   such   as ` design   flavus.   material   defe,cts,
technology  limitations,  or  unexpected  system  failures.  To  m'inimke  these  risks,  it`is
essential  to, use  standardized  materials,  conduct  thoro`ugh  engineering  evaluations,
follow `establislied construction or implemenfation  methods,  and ensure regular quality
checks throughout the proje`ct lifecycle.
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Must reflect integraton with state One          tinAssessment
power distribution roedmap or central
refomis (RDSS. IPDS. etc.).

a. of Total Households to be AnnuallyProvided with 24/7 Power Avat`]ability

Sports

Increase in National and State-Level nnuallyRepresentation
umber of Coaches totbe Deployed Annually

Utilization plan: Projected events, e          time
raining hatohes. athlete numbers. Aesessnremt

Synergy mapping with nearby One          time
facilities- Assessment

randing, community engagement, One          tine•ning calendar.t`marketing ofam
Assessment

Secndty apntingency plan, especial ly One         tine
in sensitive zones. Assessment
ExpectedCostSayingsasaResultof

Armuallyinplementin£NewtTechnofogy
Number 6f Professional Trainings and

QuanerlyPeveloDments
a,, Of professional Trainings and

QuarterlyDevelopments

Science and ` Technology Whether Link with academia, industry Cine           time
and government through formal MoUs. Assessment
Re`,venue projections (5 years) - one          tineAssessmentCommercialization plan for
innovations.

lcariy defined PPP models and
One          -ti meAssessmemopts-ons for VGF or startup incubation

suocort.
Increase in output uarferly

End usdial Processing plants Expected cost savings as result` of one          time
implementing new set up assessment

ate of\Retum Amually

Surveys and Investigations
Survey coverage area One          timeassessment

FeasibiljtyoftheProject One         timeasesment

ourism/CulturalIii

ourist footfall Monthly
xgived Revenue Ouanerly
rending, HR training and marketingha Onedme

assessment
SeasonaLity of footfall and Community

Annuallyengagement

AgrELivelihoed

o. of Expected beheficiaries Annually
ncrease in production output ¢oth

Annuallyqunlitv and Quantity
ciease in income nnually

Waste Management
IncieaseinPencentageofWaste

onthlyCollection
ercentage Qf waste Reduced Through

nuallyReevcling or ComDostin g*-
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These points shall be specifically included only for the following sectors:

Item Items.No® nnexu Applicable on Following Sectors

ommuhity Engagement I (a) (iv) a Totrism,  cultural,  AgrL  Livelihood,  Educational,
Skill development, Industrial processing plants

'Cultuls;gnificance I (a) (v) 8 Tourism, Cultural, Agri, Livelihood

inancial Plan forOperationalSusfainability 4 ® (ii) C Sports,  hdustrial  Processing  Plants,  Healthoare
and Education* S`cienge & ,Technology

C. Key Pe\rformance Indicators -

The  Key  Performance  lndieators  (Kpls)  outlined  below  serve  as  fundamental  benchmarks  for
project monitoring. Additional, Kpls relevant,to specifLc sectors/projects may be included to provide
further charity and depth.
fiiiiiiiiiiiii requenLey  oata
Sector I for MonitQring the Project

o. of Additioml Patients Benef"ed
'  onthlv

ull operationalization plan: medical One          timeAssessmentrofessiona)s, equ ipment, utility
prbvTisioning
Increase in OPD and IPD Adlm`ssious` Cfuarferly

Healthcare eduction in Annual ^Moctalitr' Rates ually
videnceofnonrduplicitywith One          time
HM/PM-ABHIM or state schemes. ssessment
ie-ups with tefemedicineftertiary care One          tim

centers Brefened. ssessment
Whether Linlc with academia, `industry Ofle           time
and government through fomal MOLJs. Assessment

duusLife!|ug:o°fi:bs¥]nst8sL]D:ofi:rstaff.
One          timAssessment

ducation/Skill developmenonT

Evaluate Connectivity tech options One     ,    time
SATvs. 4G) on costngffasveness. Assessment

emonstrate I.eduction in recurring One          ti
sts (e.g., digital education offsetting Assessment

salary load).        `
Benchmark costs with sinilar` One     ,    -tineInfi©cture
complcted/aDDroved Droi eats. ` ssesstnent
Expforeialie-mativesforhigh-cost One         tine
items (e.g., modular fencing, solar sessment

ateT pumps).
Number of Beneficiaries nnrially
unent and projected enrollment data) ually

ing outcome indicators
Armually/endfcourse

Power
\eehnical Feasibility Study

One          timAssessment

Readiness for inplementation (e.g., One          tim
clearances. ROW availability) Assessment
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Appendix-,

NEC~].7/26/2022-E and P See
€overrmenf of india

Ministry of Development of North Ea§term Region
*****

Vigyan Bhawan finnc`x£!
Manlana Azrad Road
New Delhi - 110011

I une 27, 2024
To

Seere&ary,
North Eastern Council,
REC Secrefaria[, Nongrim Hills,
ShillQng -793003.

Subject. Admis§ibiHty Of Agency Charges for executing projects under Central Sector
Schemes - Res.

Sir'      i  am  directed  to  refer  to  NEC  letter  No.  NEC/FIN/Mrsc/01/20as  dated

08.11.2023  on  idmis6ibilfty of ageney charges for e>cecuting `projects  under Central
S€€tor Schemes Of thi`s Ministry and to state that the matter was duly considered in the
Ministry.  It  has  now  been  decided  that  the  admissibility Of agency charges,  quality
control charges and contingenc}r charges  in respect Of MDONER Schemes shell  be as
foHogivs:

(i) Admissibility /Of Agency Charges:

§N hapleme"ting Agency Agency Chnges admi§sib le
1 EzurRAL GOvENRENT AGENclE§

a) Goverrment D€partrnerits No

(b,) Ceiitral G6`Jem,in ent Antonomous Yes
ies, Seeieties, SPVs like `NERCOMP 5% for the projects upto Rs 5 or,

& NECBDC (CBTq and PSUs under 3% for the projects,R§. 5 cr to 50 cr,
DONER 2% for the projects moi.e than Rs` 50 cr.

2 TATE GOVERNMENT AGENCIES`

(a) Gov emment `Departments No

ap) Slat.e Goverruni`nt Agencies/ Yes
Autonomous Bodies, Soci'edes, SPVs 5% for the projects upto Rs 5 er,

3% tor the projects Rs. 5 cr to 50 cr,
2% f{}rthe projects more than Rs. 50 cr.Iicther agencies

Trust, societies, FPO, Communities and No
thefnon~profitorganiziations
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